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Performance Management

Performance Management (PM) is a strategic and integrated 

management tool.

PM provides a portrait of  the state of  the system, a snapshot at a 

given moment.

PM culture does not happen overnight, it evolves to fit an 

organization’s requirements.

It is an ongoing process which is cyclical and continuous in 

nature. 

Needs to be reviewed on a regular basis to ensure that what is 

being measured was still a critical outcome and that they are valid.



Performance Management at AUB

AUB has been involved in strategic planning for the past ten years 

and has used performance management to monitor the progress 

of  its various strategic plans and to aid in evidence based decision 

making. 

AUB is now in its third strategic planning cycle

1. Cycle I (2006-2011)

2. Cycle II (2011-2016)

3. Cycle III (2016-2020)

Each one of  the above cycles had its areas of  focus, themes, or 

strategic directions depending on AUB’s mission and vision. Even 

these had to be revised/updated with the rapidly changing 

developments in higher education, in the region and at AUB. 



Evolving Themes for AUB Strategic Plans
2004 2009 2014

Education for Leadership Students

Undergraduates and liberal 

education

diverse student body

World-Class Student Experience

Superior medical services Faculty & Staff

Faculty and Staff  Excellence 

Research and Graduate 

Education

Advance High-Impact Faculty 

Research

Service Excellence Broader Community

Community and the 

Environment

Maximize Regional Impact

Sustainable fiscal balance Foundational Activities

Technological edge

Governance and administration

Institutional renewal

Supporting AUBMC 2020 

Vision



Performance Management Map



Performance Management Map

The Strategy is articulated through objectives and through 
measures, targets, and initiatives related to these objectives

Objectives: Describe the desired outcomes

Measures (KPIs): The tools we use to indicate how well we 
are achieving our objectives
o KPIs should target critical areas of  performance for current and future 

performance of  organization,. 

o KPIs need to have clear purpose, relevant, reliable, available and timely.

o List data required to calculate indicator, locate data source, calculate and analyze

o How many should we have, how often, who is accountable, etc..

Targets: Describe the desired value we would like the 
measure to reach within 3-5 years
o Targets need to be specific, attainable, and relatively short term

Initiatives: The actions we are planning to take in order to 
reach those targets, or decisions made



Templates and Examples
Objective Measure (KPI) Frequency Date Owner Target Initiative

Continuously 

improve teaching

% FT Faculty have 

PhD
Annual March University

Statistician

90%

Objectives Measures

Continuously update education design & delivery Percent of  course-sections using WebCT

Continuously improve teaching & research 

competencies

Percent of  instructional faculty members using 

WebCT

Continuously improve academic skills Average number of  AUB research papers per

Full-Time faculty member at professorial

rank, published in peer reviewed journals

Achieve and maintain fiscal balance Net overall "Operating Margin"



Objective Init 

#

Initiative Indicator(s) Origin Calculation 

Method

Academic 

Excellence

1.1

A

Developing the Best 

Faculty in the Region

Number of  faculty in 

professorial rank

Data 

sources 

excel sheet

1.1

B

Assessing and 

Improving Educational 

Programs

No. of  valid academic 

programs accredited

All 

Measures 

Number of  Academic 

units with active 

accreditation status 

during the year

Affordable 

Education

1.4

A

Increasing 

Undergraduate 

Scholarships

Total University Funds 

allocated to Scholarships & 

Financial Aid annually

Data 

sources 

excel sheet

1.4

A

Increasing 

Undergraduate 

Scholarships

Financial Aid to UG 

students as a percent of  

their Tuition revenue 

All 

Measures 

Student-

Centered 

Services

1.5

A

Improving Career 

Services, Advising, 

Registration, 

Admissions, and new 

Student Orientation

Student satisfaction with 

career planning services

COS Score on career 

planning services

1.5

B

Providing a High Quality 

Academic Experience to 

Students with Special 

Needs

Student satisfaction with 

college response to students 

with special needs ( e.g., 

disabled, handicapped)            

COS COS score on 

satisfaction  



Conclusion

Recent trends in governance and institutional management in 
higher education influenced need for information, and 
subsequently for indicators.

AUB’s embarking on strategic planning also generated new needs 
for monitoring and fostered development of  our indicator system 
as part of  this process. 

A higher education indicator system needs two prerequisites: a 
functioning & reliable information system and an explicit and 
clear strategic plan (HEI) or policy (system) .  

Use of  indicators as a tool reflects the notions of  ‘self-regulation’,  
‘autonomy’ and ‘remote steering’ and places the indicator system 
at the center of  approaches to monitoring performance in higher 
education institutions. 
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