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Elements of QA system

• Internal QA system (Monitoring – Evaluation – Improvement)

• External QA system (Benchmark – External audit)

• Accreditation from different national and international agencies.
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Internal QA system: The system of internal quality assurance
aims at setting up, maintaining and improving the quality
standards of teaching, students learning experiences,
research and the offered service to community. In addition
to its concern about improving the quality of core activities
at the institutional level.
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Basic requirements to facilitate Establishment and 
maintaining of the I.Q.A. system

 Simple as possible

 Flexible and firm

 Supported from management and staff

 Balanced between centralization and decentralization

 Effective instruments and tools

Taking into consideration that: No model fits for all.
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Key components of approaching appropriate 
academic standards at the University

 A well developed and clearly articulated strategic plan
 A regulatory framework designed to achieve appropriate

levels of consistency, whilst maximizing opportunities,
innovation and improvement.

 Well defined Quality Assurance and enhancement
procedures with clear ownership of the process.

 Academic staff who are encouraged in ongoing academic
development

 Ongoing processes of review, audit and enhancement
 An increasing emphasis on consistency of evaluation and

monitoring of performance indicators
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 BAU's quality assurance system
is formulated to assure, check
and enhance the performance in
education, research, community
service, administration and
quality of management.
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 The preparation for the program international accreditation as
well as the institutional accreditation are integral parts of the
activities of BAUQA system.



History of QA at BAU

 Establishing BAUQA Unit (constitution of BAUQA committee)
to implement the QA system at BAU in all levels. (2008)

 Constructing QA Units at all Faculties.

This was followed by establishing the BAUQA Center (2015)
including academic and non academic staff.
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BAU Internal QA system

 Clear policies with associated procedures for the
assurance of quality of performance

 Quality culture and awareness

 Implementing strategy for continuous enhancement,
taking into consideration the role of students and
stakeholders and to be available to the public
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Stakeholders and Quality Assurance in Higher Education
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Monitoring system:

 Students evaluation

 Students achievements

 Structured feedback from the labor market

 Structured feedback from alumni
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 Periodic review of the core activities

 Quality criteria for students assessment

 Quality Assurance of teaching staff

 Quality Assurance of facilities

 Quality Assurance of students support
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 Self assessment report including quality improvement
plan

 Internal audit

 External review team

 Information system

Monitoring instrument:

 Student progress

 Drop out and pass rates

 Feedback from labor market
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Evaluation Instrument:

▪ Students evaluation
▪ Staff development and training
▪ Research evaluation
▪ Community service evaluation
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Specific instrument for IQA process is SWOT analysis

To check quality (done properly as planned) or an action or
several actions to be taken for further improvement.



CONCLUSION

As illustrated the following points need to be highlighted:

 “Management and leadership” is an important key factor
in QA in higher education.

 Assuring quality commitment at all institutional levels is an
essential indicator of dissemination of quality culture.

 Disseminating best practices facilitate further progress and
sustainability of QA policies and procedures.

 Assigning clear duties and responsibilities to the persons
and units of QA in charge.

 Referring to experts in QA to facilitate the implementation
of the QA system at the institutional level.
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