
Student Success Indicators

and 

Learning Outcome Assessment



What Constitutes Student Success?

Retention, persistence, academic achievement, 

educational attainment, student advancement, 

satisfaction and  student holistic development --

intellectual, emotional, ethical, physical and 

spiritual

The Big Picture,” a column appearing in Esource for College Transitions (Electronic Newsletter), published by the 

National Resource Center for the First-Year Experience & Students in Transition, University of South Carolina.



What Matters to Student Success

Adapted from Kuh, G. D., Kinzie, J., Buckley, J. A., Bridges, B. K., & Hayek, J. C. (2006, July). What matters to student success: A review 

of the literature. In Commissioned report for the national symposium on postsecondary student success: Spearheading a dialog on student 

success.



Indicators - Pre-university Indicators

• High school grades averages and by subject 
(biology, chemistry, physics, math) for last three 
years

• Successful completion of Lebanese Baccalaureate 
or equivalent. Grade distribution in Lebanese 
BaccII.

• Average SAT scores and EEE scores

• Gender and age distribution 

• Demographics of applicants (Map of feeder 
schools, applicants by school, by gender, …)



Applications from Lebanese High Schools



Indicators - University Experiences

• Retention rates

• Progression rates

• Graduation rates (6- year and 150% graduation rates)

• Year-to-Year retention, attrition and graduation rates

• Average time to graduation

• Degrees conferred

• Student engagement - NSSE (level of academic challenge, 
student-faculty interaction, collaborative learning,…)

• Student satisfaction – Exit Survey

• CGPA, Academic Standing, Honor Lists, Distinction List, 
Probation, …



Retention rate is the percentage of first-time degree-seeking undergraduates from the specified fall who are 

again enrolled in the next fall.
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Bachelor’s 1,364 92.4% 1,232 92.3% 1,320 90.8% 1,453 91.1%

Undecided 320 81.3% 286 80.8% 289 80.3% 309 80.9%

Total First-Time 1,684 90.3% 1,518 90.1% 1,609 88.9% 1,762 89.3%



Personal Development



Indicators – Post University Experiences

• Employment rates

• Graduate or professional studies

• Percent employed vs. continuing education

• Licensure passage rate

• Professional certification – CPA, CFA

• Distinguished alumni

• Source of finding a job

• Time to find a job

• Employed full-time vs. part-time

• Starting basic salary

• Job related to field of education



Post University Outcomes:  Alumni Survey Results 



Learning Outcome Assessment

The systematic and ongoing collection, review, 

analysis and use of information about educational 

courses and programs undertaken for the purpose 

of improving student learning and development. 

Assessment essentials: planning, implementing, and improving assessment in higher education, 

Palomba and Banta, 1999.



Assessment Process

1. Define student learning goals and outcomes

2. Align and organize curricula with the adopted  
outcomes in a manner that facilitates learning

3. Determine educational practices and strategies

4. Identify instruments and measures to assess 
learning

5. Collect and analyze assessment data

6. Evaluate and disseminate assessment information.

7. Use assessment information for continuous 
improvement.



Direct measures provide for direct 

examination of student knowledge and 

competencies against measurable learning 

outcomes

Indirect measures ascertain the perception or 

self-report of the extent of or value of learning 

experience

Standardized exams Surveys and questionnaires

Locally developed exams Exit and other interviews

Portfolios Archival records

Simulations Focus groups

Performance Appraisal

External examiner

Oral exams

Behavioral observations

Project evaluations

Capstone Project

Minute Paper

Learning Outcome Assessment Measures



MATURE Learning Outcomes Measures

All assessment measures have advantages and disadvantages.  Best ideal measure is one that 

Matches

• directly related to the outcome it is trying to measure 

Appropriate

• uses appropriate direct and indirect measures

Targets

• indicates desired level of performance 

Useful

• measures help identify what to improve

Reliable

• based on tested, known methods 

Effective and Efficient

• characterize the outcome concisely

Use triangulation (multi-method/ multi-source) approach to maximize validity and reduce bias. 
Try to use both direct and indirect methods.
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What is a Rubric?
• Rubrics are a way of explicitly stating the expectations for a given performance, 

especially in dealing with processes.

• Rubrics provide the exact characteristics for each level of performance on 
which to judge the performance in question.

• The rubric provides those who have been assessed with clear information 
about how well they have performed and a clear indication of what they need 
to accomplish in the future to better their performance.

• Provides a common language to help department/unit members exchange 
ideas about expectations and performance.

• Can be used for both formative and summative purposes.

• Increases reliability of assessment when using multiple raters.



Components of a rubric

Exceeds standard (4) Meets standard (3)
Progressing to 

standard (2)
Below standard (1)
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Rubrics generally contain three components:

• Dimensions (performance indicators)

• Scales (level of performance)

• Descriptors



Critical Thinking Rubric

Center for Teaching and Learning at Washington State University, 2006



Assessment of learning Outcomes

Learning Outcome: Graduates will be able to use 
critical thinking to solve problems and to develop 
informed opinions.

Direct Measure: Rubric

Target: More than 70% of students score at the level 
of mastery ( 5 and 6)  or above on the critical 
thinking rubric


