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E+CBHE competitive proposal: 
practical tips  
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Erasmus+ 

Proposal  

A successful proposal demonstrates that the combination of all its elements will 

produce concrete and sustainable results for the benefit of all the parties concerned.    
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 Necessary condition but… not sufficient !  

 A good proposal is a proposal that 

 Has been prepared and agreed jointly by the partnership. 

 Has received the full commitment and support of the 
participating institutions. 

 Is ready to start immediately after the selection decision. 

 All proposals start from individual initiatives. 

 Good proposals are always the result 
of a joint institutional commitment. 
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1. You have a "broad knowledge" of Erasmus+ 

 What/who is it for? How does it work? What activities does it support and how? Who 
could help you understand it better? 

2. You have a concrete idea for an international cooperation. 
project 

 Does it fit the programme' s objectives, priorities, requirements,  intervention 
modalities, etc.? 

 Does it address your institution (/sector /country) needs? 

3. Your idea is supported by your institution 

 You have discussed it with the relevant authorities 

 You will be supported for the proposal preparation and, if successful, the project  
implementation 

4. You can set up (/be part of) an international partnership for 
carrying out the project  
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 Start locally 

 In your institution 
(other colleagues, services, departments, authorities, etc.) 

 Among local stakeholders (other universities, education providers, 
employers, local / regional / national authorities, NEOs in Partner 
Countries etc.) 

 International partners 

 Colleagues / Organisations you (/your partners) have worked with in 
the past 

  Partners are not individuals, they are organisations 

 Each partner must 

 Bring a concrete added value to the project 

 Gain a concrete added value from the project 

 Cooperation is based on trust, confidence AND on  formalized agreements 
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 Broad knowledge of Erasmus+ is not sufficient anymore 

 You must become a "master" in the relevant Erasmus+ Action 
(objectives, priorities, requirements, criteria, etc.) 

 Most probably, you will need to adapt your idea to the Action  
requirements. 

 Drafting the proposal is a shared exercise  

 It reflects the partners shared responsibilities at project 
implementation stage 

 It requires regular revisions/rewriting in order to ensure 

 Consistency  and coherence 

 Comprehensiveness 

 Fulfilment of all the E+ Action requirements 

 Choose the language common/comfortable to all project partners  

 Have your final  Draft proofread by a colleague not involved in the 
proposal 
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 COHERENT in its entirety; avoid contradictions; avoid "patchwork"  

 SIMPLE: better a  few well-chosen words than long/vague explanations 

 CONCRETE: use examples, justify your statements, bring proofs  

 CLEAR: Follow the questions and answer them in the right order 

 EXPLICIT: do not take anything for granted; don't assume: experts cannot read 
your mind; avoid abbreviations or explain them 

 RIGOROUS: the application is the basis on which your project will be 
implemented; it is also the cornerstone of your partnership commitment 

 FOCUSED: stick to what is asked  

 COMPLETE: ensure (twice!) you have followed all the instructions and that the 
proposal fulfils all the mandatory requirements. 
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 Respect the Call requirements & criteria 

 Be clear, well-structured, concise, to the 
point (see guiding questions in the 
Application Form) 

 Manageable partnership 

 Cost-effective 
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1. A good proposal is (much) more than a 

successful proposal. 

2. Nobody else knows your institution/country 

needs better than you. 

3. Have everybody on board as early as 
possible. 

Good luck !! 

 

CONCLUSIONS 
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