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10+ years journey…



On going 

 Architecture/NAAB substantial equivalency 

 AACSB 

 Nutrition/ACEND 

 Seeking eligibility : NECHE/US regional 

accreditation



What is a meaningful 

accreditation for a 

HEI? And what are the 

learned lessons 

(challenges)? 



Meaningful accreditation 

make sure that you consider the other as 

an end…



A fact about 

students’ 

commitment 

to their 

institution

and 

accreditation

“Students who have means to 

continue their studies, remain in their 

institution ONLY IF they feel that their 

university cares about them and is 

invested in their long-term success!”



Meaningful 

Accreditation

Accreditation will allow the university to:

Fulfill and serve the 

university mission, 

and not only to 

respond to short term 

challenges!



A meaningful accreditation is 
transformational 

 Establishment of USEK Board of Trustees

(Stewardship and accountability)

 USEK New Academic Structure: Faculty

of Arts and Sciences

 Development and Redeployment of

Faculty

 Curricula development

 Cultural transformation

 …



Transforming the institutional 
Culture



A better working place 



Key challenges 



Meaningful  

Accreditation

Full commitment of the Board and the 

leadership is much needed! 

Why?

 A shared long-term vision 

and identity of the 

institution…

 Allocation of resources…

 Risk taking, Risk sharing, 

taking risk together…
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Synkyndineo

Taking risk together 



Shared Governance

Get everyone involved! 

 When done well, shared governance strengthens 

the quality of leadership and decision making at 

an institution, and enhances the ability to achieve 

its goals!



ESTABLISH

ACCREDITATION COMMITTEE(S) 

AND 

INVOLVE EVERYONE

It is complex to align the entire administrative and academic body 
under a common goal.

Administrative staff, full-time and 
part-time faculty, students...

Involve everyone 



Involve the industry 

A common issue for all education reform programs is the transition from 
the delivery of academic knowledge to the integration of work skills.

Industry Advisory Boards:

➢ To reflect the competencies required by the industry

➢ To suggest necessary program updates to prepare 

graduates properly with key skills and capabilities

➢ To evaluate, explore and compare whether 

university degrees fulfill the workplace requirements

• Architecture
• Business
• Engineering
• Human & Social 

Sciences
• Natural & Applied 

Sciences

USEK Advisory Boards



Empowering Faculty

It is essential for institutions to make significant investment in the training and

improvement of academics:

▪ Faculty Professional Development Programs

▪ Opportunities for Faculty to exchange & communicate within the institution

▪ Joint development programs and projects with other institutions

▪ Promote innovative practices in teaching and learning

Accreditation encourages the employment of professionals with better academic 
credentials. Yet, it demands all faculty be held accountable for their performance.



Professional Development 
Programs

Implementing and 

Sustaining a Culture of 

Integrated Planning in 

Higher Education 

(SCUP)

Global Entrepreneurship 

and Innovation (UMASS)

Teaching 

Technologies…

USEK recent development programs for Faculty and Staff:



Unexpected challenges
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Leading disruptions 

Internal leadership development is 

essential for succession planning. 

Mentoring future leaders

Institutions should avoid transitions with the chair and new 

President at the same time. Too much institutional 

knowledge can be lost, particularly the relationships that 

the university has nurtured with influential stakeholders



Goodbye golden 

yesterdays…

 “The pool of college-ready high school students 

with capacity to pay decline every year”

 Redeployment of resources challenge 

 More and more increased efficiency 

 Engaging painful decisions

 Aggressive strategies of differentiation and 

recruitment 

 …



Accreditation: golden 

future 



THANK YOU!


