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Concept Note 

Higher education systems globally are facing immense internal and external challenges. To respond 

to these challenges, higher education institutions are undergoing a process of transformation, 

diversification and modernisation which is not limited to the provision of education, teaching 

practices, modes of delivery and research.  It also encompasses educational governance where 

increased attention is being given to continuous enhancement and accountability. The call for 

improvement and accountability suggests an accurate measurement of the performance of higher 

education institutions. In this context, the need for information and measures of performance is 

highly significant and has resulted in the emergence of new quality enhancement and monitoring 

tools such as quality assurance and indicator systems. 

The importance of indicator systems for evidence-based decision-making, policy formulation, 

strategic planning and verifying performance to a wide audience of higher education is 

unquestionable. Indicator systems play an important role in informing policy-makers and governing 

bodies of the level of effectiveness and efficiency of their higher education systems and institutions. 

Indicator systems not only facilitate the formulation of goals and evidence-based policies for higher 

education systems and institutions, they also provide a means of assessing progress towards 

attainment of these goals and policies. They are significantly important in highlighting trends, 

signalling strengths and identifying areas of challenge. They allow institutions to benchmark 

themselves with peer institutions both nationally and internationally on a range of performance 

measures as well as study trends in their own performance overtime. Furthermore, indicators are 

essential elements of ranking systems and funding modalities in regional and international 

collaborations.  

According to Martin, Sauvageot and Tchatchoua (2011), the development of an indicator system 

initially entails the definition of the objectives of the system and the creation of a list of ‘policy’ issues 

based on these objectives. This is followed by the development of a list of relevant indicators, the 

identification of the data required to calculate the indicators and the location of the available data 

sources. After clearly defining the terms that will be used and calculating the indicators, the internal 

consistency of the results obtained must be verified. In the final stage results need to be analysed and 

presented in a concise and comprehensible manner to various stakeholders. 

This workshop aims at building the capacities within the Lebanese universities in the development 

and use of performance indicators. To accomplish this goal and after introducing indicators, their 

purposes and types, the workshop will concentrate on the development of indicators, their 

calculation, analysis and reporting.  

Five groups managed by taskforce members will be formed covering many key issues like: 

Admissions, retention and persistence; Student support, enrolment and diversification; Student 

success; Faculty and employability; Teaching and learning; and Research. 
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