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Conclusions, Recommendations & Best Practices 

 

MAIN CONCLUSIONS OF THE MEETING 

These conclusions, findings or observations are based on the following: 

1) The 18 presentations submitted by representatives of 15 HEIs invited to the cluster meeting and 

the exchanges and discussions that followed, 

2) The previous monitoring reports to all the projects involved in this meeting. Each project, except 

very few, had been visited twice including site visits to the permanent structures when applicable 

(future on-site visits to complete the picture on these permanent structures are planned to be 

conducted), 

3) The 53 pre-questionnaires filled in by the stakeholders to describe and provide an overview of 

the established structures. 

 

General Findings 

It is worth mentioning that the 2 E+ CB projects included in the meeting are still on going. In the project 

RESUME, the structure (Bureau de l’Insertion Professionnelle et de l’Emploi (BIPE) / Career Office) is 

under construction at one institution and still to be developed at the second partner institution. In the 

project E-TALEB involving 8 Lebanese HEIs, the establishment of these centres for Teaching and Learning 

is progressing very well. The launching of these centres, although under different names will take place 

next July. 

On the 54 permanent structures implemented by the 20 projects, 60% were created from scratch and 

40% were upgraded versions of already existing structures. 

Whether created by the projects or upgraded, the majority of these structures were given the name as 

foreseen in the proposals and some have been given a new name depending on how these are 

integrated into more comprehensive structures. 

33% of these structures have been affiliated to the Central Administration of the University, the others 

are affiliated to one or more Faculties, to a particular Dean, to relevant Vice-Presidents or to a larger 

umbrella of structures. 

Around 46% of the structures looked at in this cluster meeting are operating as separate bodies, 39% are 

operational under larger umbrellas, 15% have been dissolved into existing structures, some to the 

extent that we are not sure if these structures still exist or not. 



Staffing is assured by the respective institutions. The adequacy of this staffing varies from one institution 

to another, it reflects the importance that an institution is giving to the structure within its overall 

framework. The cluster meeting was not able to find out how much full-time staffing is dedicated to a 

given structure, particularly in those cases where the structure is integrated into a larger umbrella of 

services. 

The beneficiaries of these structures are mainly faculty members and students with more focus on one 

group than on another depending on the type of this structure. In some cases, other stakeholders are 

beneficiaries as well like governing bodies and industries. 

Activities and services provided are so diverse that one cannot draw a specific line of actions. Training, 

seminars, conferences, studies, direct assistance to students, search and preparation for internships, 

professional development and IT assistance are among many other activities and services offered by 

these permanent structures. 

30% of these structures address the students whether in terms of employability or direct services, 26% 

cover pedagogical innovation and professional development, 18% support research, 13% support 

governance in the field of management, leadership and finance system, 8% address internationalisation 

and 5% address training in special disciplines or multidisciplinary areas. 

It is also interesting to notice that, as a result of the project SF-HEAT, the coordinating university has 

established the BIA, the Balamand Institute of Aeronautics, which is still functioning and delivering a 

University Diploma of Technology in the field of aeronautical technologies. 

One of the good practices that deserves to be mentioned is the joint venture that is developing between 

the Jinan University, the Holy Family University and the Al-Manar University of Tripoli, 3 relatively small 

and young institutions geographically close to each other, in the framework of the E+ CB project E-

TALEB. Their respective structures C-CEL, J-TEC and the CETL will join forces in the aim of delivering a 

joint professional diploma and optimise their limited resources. 

Overlaps exist more at institutions that established a high number of physical structures and in some 

cases where the structures deal with the same subject (student services or international relations for 

instance) the overlap is even more obvious. Synergy is strong in cases where different structures are 

integrated into one umbrella. However, the visibility of these structures within their institutions is not 

confirmed, let alone the visibility at national level. 

    

I. Impact of the projects at different levels 

These 54 permanent structures established by 20 projects in 16 institutions aimed to step up reform and 

modernisation at all levels. As part of the governance structure of their respective universities, they are 

intended to provide good and relevant services and to fill the gap in a diversity of missing areas. 

 

a) Impact at individual level 

At least one to two persons have been trained abroad on the management and the operation of each 

structure. We are not sure if these trained people are still working in these structures. The services 



provided by these structures reach students, faculty members, administrative staff and other 

stakeholders. Many of these structures are organising training events to upgrade the skills of the 

students and to enhance the capacities of the faculty members. 

b) Impact at the Higher Education Institutions  

Each structure is serving its higher education institution in a particular area. Through these 20 projects 

some universities have acquired new services which had not existed before, and some upgraded an 

already existing service. Many institutions have acquired new structures on Student’s services, Quality 

Assurance, Staff professional development, Liaison with enterprises, others upgraded existing structures 

on support to Research, International Relations and Employability. In the framework of these identified 

structures, the Lebanese institutions have recruited around 105 people to serve in these structures. 

Around 50% of these staff were trained by the projects at EU institutions. It should also be noted that 

many of these structures have been adequately equipped by the projects. 

c) Impact at national/regional level (on the society as a whole) 

National spending on Lebanese higher education is very high in both the public and the private sector. 

Hence by empowering the sector, this would enhance the efficiency of this spending. The services 

provided by these structures are supposed to improve the employability of the graduates, enhance the 

relevance of the delivered programmes to the labour market and to the economic development of the 

country and strengthen the components of the governance system of each institution. No indicators on 

the impact of these structures on these areas have been defined. 

At least 5 structures have regional dimension. However, more challenges are to be faced when it comes 

to these regional services like, for example, the SEMSEM platform for internships or the Bokrajob 

platform for student orientation. 

d) Impact on international level 

Many of these permanent structures are designed on international models benefiting from international 

expertise. This has opened new opportunities for further cooperation with similar international bodies 

or laboratories. There are no indicators on how much progress has been made in this direction. 

 

II. Sustainability (Capacity of the project(s) to continue and for their products/results to be used 

beyond the funding period and/or the partnership)  

The sustainability is one of the most crucial issue that the cluster intended to look at. In the original 

conception of this cluster, these permanent structures, as indicated by the nomination itself, were 

considered as indicators to the sustainability of the projects that created them. The cluster meeting has 

shown that the sustainability of these structures is mainly based on the following factors listed by order 

of importance: 

- The institutional support and the commitment declared by the different hosting institutions, 

- The staffing provided by the respective institutions which represents a concrete commitment of 

the institutions, 



- The alignment with the strategy of the respective institutions and their defined lines of priority, 

- The international and national cooperation schemes that might ensure financial support and 

funding. 

In only 3 cases, representatives of HEIs raised questions about the difficulty to sustain these structures 

and expressed some doubts about their long-term future. 

It is well noted that the more these structures have been integrated into the existing functional 

structures of the university and have been responding to its overall strategic objectives the more they 

have a chance to survive, develop and sustain. 

The issue of the sustainability becomes more crucial when the structure is of regional dimension like 

many networks or associations established under Tempus projects and with no indicators on their actual 

livelihood and functionality.  

 

III. Other issues / aspects that affected the projects  

The obstacles/challenges as spelled out by the projects’ representatives can be summarised as follow: 

- Although the sustainability of these permanent structures relies more on the institutional 

support than on self-sufficiency plans, there is a fear of lack of funding, limited support, shortage in 

resources that can hinder the long-term sustainability of these structures. 

- Some resistance has been noticed in the structures that target academic personnel, and this is 

due to the natural resistance to change and innovation, to the lack of recognition of any professional 

development something which disinterest them. To this, one can add the lack of cooperation between 

researchers in a particular discipline and more in multidisciplinary subjects. 

- In some multidisciplinary structures, the question of where to house these structures and to 

which Faculties they have to be affiliated also arises. 

- Understaffing or unqualified staff is an obstacle that some of the structures are facing. 

- Response to an increasing number of students and beneficiaries 

- Lack of clear policies on the continuous development of these structures and on how to assess 

their impact and performance. 

-  Lack of information on labour market and job opportunities with no feedback from industry on 

students’ performance at work. 

 

MAIN RECOMMENDATIONS  

Recommendation to project partners   

The following clear messages are recommended to be addressed to the institutions in which these 

permanent structures have been established: 



- Each institution should develop a set of indicators to assess the performance of every structure 

established, its impact, its synergy with other structures and the relevance of the services provided. 

- It is important for the sustainability of a given structure to be integrated into the overall 

organigramme of the institution and to be part of its general strategic plans. 

- It is not acceptable that the visibility of an established structure within its institution be weak. 

Raising awareness about its existence and its role is an important factor for its relevance, its synergy 

with other services provided and its sustainability. 

- The institution should exert all efforts and take all necessary measures to make its structures 

visible to external stakeholders. Possibilities of networking with similar structures that exist in other 

institutions should be explored. 

- Any future decision on establishing a new permanent/physical structure must be based on 

needs analysis at Faculty and institutional level. 

- The institution should have a clear plan for the sustainability of the established structure. 

Pushed by their desire to submit, or to partner in, as many proposals as possible in the aim of increasing 

their chance of winning new projects, insufficient attention is being made to the relevance, the impact 

or the sustainability issues when it comes to creating new permanent structures. 

- Any overlap or repetition should be avoided when designing a new proposal or partnering in a 

new project.  This can be overcome by raising awareness about all existing structures and by increasing 

their visibility at institutional and national level. 

- Every structure should have a policy for data collection and feedback from all its targeted 

beneficiaries. 

 

Recommendations to public authorities (at regional or national level) 

The following recommendations can be made for the attention of the Ministry of Education and Higher 

Education: 

- Although structures are built at institutional level, a fragmentation of these structures at 

national level, particularly in the similar ones, has been noted. 

- The Ministry can play an important role in reinforcing the synergy between the structures 

established in the different universities. 

- The sustainability of the structures of national dimension, like the Observatory for future skills 

and competences (project PACOME), the Bokrajob platform for orientation and professional placement 

(project OIPULES) and the SEMSEM platform for internships (project SEMSEM), relies, to a great extent, 

on the Ministry’s will to integrate these structures into its national strategic action plans. 

- The Ministry can help in enhancing the visibility of these structures at national level. 

- The Ministry can encourage the universities to institutionalise the cooperation between their 

similar structures and to exchange good practices. 



 

Recommendations to the European Commission (related for instance to the design of the action, the 

implementation requirements, the funding, the support to on-going and/or closed projects, etc.) 

- At the selection phase, attention should be made to the projects that intend to establish a 

structure already existing in any of the partner institutions. 

- A permanent structure needs staffing and financial resources in order to sustain and survive. 

Hence a strong commitment of the university’s top management is crucial for the sustainability of this 

structure. This commitment should go beyond a simple signed paper or endorsed letter. A clear plan on 

how the institution is going to sustain the structure and to integrate it into its overall governance 

organigramme is needed. 

- Project designers may be asked at an early stage to present a set of KPIs that guarantee the 

sustainability and the evolution of the structure intended to be established. This can be detected at the 

selection phase. 

- A site visit to some of these structures and particularly to those institutions in which a large 

number of structures have been established should be conducted. 

 

 

BEST PRACTICES IDENTIFIED 

 

Identify projects (or aspects of projects) that could be used for/by the NEO, the National or European 

authorities for further dissemination and for contributing to improving the HEI system in the 

country(/ies) and for the topic/thematic area concerned.  

- Being aware of their limited resources, 3 small and young universities have decided to join 

forces and connect their editions of the centres for excellence in teaching and learning to serve one 

single professional diploma delivered jointly by the 3 institutions. These universities are: Holy Family 

University, Jinan University and Al-Manar University of Tripoli, all are partners in the national E+ CB 

project E-TALEB coordinated by the Holy Spirit University of Kaslik. 

- As a result of the project SF-HEAT, the university of Balamand has established its Balamand 

Institute of Aeronautics and 2 training centres run by the aviation industry. The courses delivered at BIA 

and the training are all based on the EASA standards and certification. 

 


