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Type of  the structure

 Centre for providing services to students, academics, 

and researchers:

 the centre helps AOU faculty members to develop the 

knowledge and skills needed for keeping ahead in applying 

modern teaching and learning methods that provides better 

academic support to students in a blended learning system

 Established by the project Tempus/ADIP.



Type of  activities carried out

The centre’s activities can be categorized into three major programs:

 Course & curricula development and delivery program:

 Apply innovative methods for the development of programmes 

based on the approach of competencies to satisfy the market 

needs. 

 Provide expert guidance in producing technology-enhanced 

teaching material to be used within a blended learning context. 

 Provide faculty members with hands-on experience in employing 

active learning strategies and effective use of technology in their 

courses in face-to-face teaching sessions and through the learning 

management system.
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Type of  activities carried out

 Assessment & measurement program: this program will focus on a broad 

range of educational testing strategies for assessment and evaluation 

methods and tools to better evaluate students work and assess their 

teaching and learning.

 Professional enrichment program: 

 Build the capacity of the staff for being able to apply the intended 

academic activities and reform that includes particularly the design 

and development of online courses and programmes for blended 

learning system.

 Develop their knowledge about teaching excellence, and carry out 

research about teaching, learning, and assessment.
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Types of  services provided

The centre provides the following main services:

 Conducting trainings, seminars, workshops, and conferences.

 Support faculty members with the required technical resources on 
learning management systems to develop their courses, lectures, 
and academic advising. 

 Develop a learning community where teaching excellence is 
recognized and appreciated. 

 Apply for grants for academic/research projects in this scope for 
capacity building. 
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Organization

 The centre is part of the Functional Organization of 

AOU/Lebanon branch 

 the functional elements (e.g., human and technical 
resources) of the university are used based on need 
and demand. 

 the centre will not be a free-standing part of the 
university organization
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 Maximum flexibility in the use of the technical and administrative 

staff for the different activities of the centre. 

 Individual expert can be utilized for the different programmes in 

an ad-hoc way. 

 Specialists in the departments can work in groups and share 

knowledge and experience.

 The functional division also serves as a base of technological 

continuity when individuals choose to leave a programme.

 The functional division forms the normal path of advancement for 

staff of whose expertise is in the practical area.
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Organization: advantages



How it is going to be sustained

 To maintain the exposure to the international standards, the 

centre of innovation in pedagogy at AOU Lebanon will cooperate 

with international bodies 

 being involved in European commission projects

 UK Open University, 

 British External Examiners 

 Academic staff is always encouraged to be active in the 

academic research community in order to be up-to-date with all 

the advancements in this domain.
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Obstacles/challenges 

 The faculty members claims that there is lack of time to 

complete all the indicated activities of the centre as they are 

always busy with the usual academic work. 

 There is some usual resistance to accept the change which 

requires to convince and motivate the staff to be active in 

upgrading the teaching and learning methods applied in the 

courses.

 Time will be allocated for this type of activities as part of the 

working load or extra remuneration. 
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Thank you

Q & A

mmalli@aou.edu.lb


